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Human resource has been paid high attention since it’s one of the most decisive 
resources in enterprises. Manpower demand at T Company has grown crazily since 
product requirement grows sharply especially during boom season in recent years, 
de-commitment of delivery and impact of market competition come out with serious 
labor shortage. And turnover rate of manufactural labor has gone higher than ever. 
However, supply and demand of the labor market in coastal cities has changed, 
situation of labor shortage comes to be much serious since more and more labor come 
back their hometowns while economic in western provinces has been developed. 
Recruitment in T Company has met with unexpected trouble, shortage of operation 
labor has come to be the bottleneck of enterprise development, and therefore, what we 
should do now is how to solve this trouble and how to retain our employees. In a word, 
human resource management should be strengthened, and study of building up 
flexible solutions of labor trouble is the most important task.  
This article focuses on study of expansion of recruiting channel and employee 
retain theory, based on actual manpower condition in T company and combined with 
relevant theory of human resource management. Find out internal and external causes 
from analysis of shortage in recruiting process and loss of operation labor, and come 
up with solutions of how to expand recruiting channel and how to retain senior 
employees with incentive plan. Suggestions such as Labor dispatching, co work with 
technical schools and recommend by employees are come out in later chapter. This 
article is also a good reference for labor-intensive manufacturing enterprises to 
establish the reasonable and effective solutions to solve the shortage of operation 
manpower. 
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第二节  本文的主要内容和方法 
    招人难与员工流失量大是 T 公司目前最为严峻的问题之一。劳动力市场近几
年来的供求状况出现了转变，企业须采取必要的改善措施以应对新的用工环境，
加强企业自身人力资源管理，避免因招聘困难而影响公司生产的正常运转。本论
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